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How to become a game-changing leader

Summary 
[bookmark: _GoBack]The title of the article is "how to become a game-changing leader" which was authored by Alan Mulally and Doug Ready. In the article, the author notes that the change in time has also influenced how organizations should be managed. Today companies are developed to be performance focused, purpose-driven and principled led unlike before. A company that aims for success according to the author should be purpose driven to keep improving the innovation and developing; hence leaders are supposed to choose employees who can align with the vision and aspirations of the organization under considerations. With the ever-changing world, an organization that aims to succeed must align its purpose, principles, and performance with attracting good employees also. Just like McKay of Canada Royal Bank did, as a leader one must stand up and shape the direction of the company. A leader must articulate a sense of purpose in the organization. In this case, a performance organization must have a clear statement that outlines its primary purpose.  With this, employees are inspired as they know the precise direction in which the organization should go. 
They are creating a performance driven culture. The target of any organization is to realize better results through performance; however for the organization to have consistent results and performance, the leader needs to create a performance driven culture. A performance driven culture would bring all the stakeholders in the organization to have a common goal and vision, be committed and show responsibility towards the achievement of the objectives. In this case, the type of employees recruited must be those that are ready to follow the culture already established. However, there are also many challenges that can be experienced which the leader must be prepared to tackle.
According to the author, there are five critical leadership skills that transformational leaders should have. Telling compelling stories, they try to create stories based on past experiences and share with employees so that they can learn valuable lessons. Through this, employees get motivated and give their best.  Also, transformational leaders work towards building a collective leadership capability; in this case, they allow employees also to be ready to be held accountable in any form. Besides, transformational leaders should instill disciplined structures to facilitate growth and driven innovation. Discipline is an essential component in any company or institution as such leaders should set out clear rules and regulations to be followed so that all members within can follow strictly. The second last point, these type of leaders must align the promises they make and rewards, and it implies that they must be true to what they set to achieve or promise. Finally, transformational leaders should develop vibrant talent factories, in this case, the leader must create a talented workforce that allows growth, dynamic, and revitalization. 
In the article, the author also discussed five important mindsets for mastering dualities. Transformational leadership requires more than just skills, in executing their duties, the leaders should show urgency and patience, individual accountability and collective leadership, relentless performance and developmental coach, inspiring teacher and perpetual student, bold change catalyst and humble servant.
Reaction 
Leadership is a calling but not to all; there are rules and leaders both of which exercise power over the followers. As discussed in the article, transformational leaders will always be standout from others, and I think the world today needs transformational or game-changing leaders to inspire change and positive progress. 
I agree with the author that to be a transformational or game-changing leader one must learn how to create a purpose-driven, principled led and performance focused organization. It is true that a leader must be purpose driven; in this case, he/she must outline the clear set goals to be achieved which I believed would shape the direction of the organization. Also, the leader must be a performance-focused to deliver results. There is no doubt that any organization looks forward in achieving good results and this can only be made through performance, and therefore a leader must put in place all the necessary strategies that facilitate performance. Besides, the leader should be driven by principles. This is about a leader having specific values and ideologies that he/she cannot in any way compromise at any given time or situation, and this allows consistent.
I also agree with the author that a leader must be able to align the purpose, performance, and principles to realize the results. The most challenge aspect for a leader in accomplishing consequences can align the three factors and be able to achieve the intended results. This can be done by articulating a sense of purpose and developing a performance driven culture.
However, other than the five skills that the author came up with, that a transformational leader requires; I also suggest that a game-changing leader should be one that is driven by servant leadership traits. In this case, this leader should work with employees in realizing the objectives by also incorporating them in the decision making process through consultation. The leader should listen to the advice of other people and opinions of the employees to foster a culture of innovation and creativity which would contribute to the success of the business. Besides, a leader must not only be focused on results and ignore the welfare of employees, and they must be made to feel valued and worthwhile through motivation for them to give their best.

